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Sarnia Hockey Association 


	Minutes
	Date:  DECEMBER 02, 2025
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, President

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Recording Secretary


	Welcome

	Paul Walsh, President, and meeting Chair welcomed everyone and called the meeting to order at 7:04 pm.


	ATTENDANCE


	Jerry Bernardo, Emily Brown, Geoff Dale, Jeff Fogal, Terry Gray, Ryan Gruntz, Dan Hunt, Kelly Lane, John Mellor, David Penner, Carrie Ritchie, John Ritchie, Wayne Scarrow, Tim Turner, Barb Walsh, Paul Walsh
Regrets:  Heather Amaral, Tom Babcock, Andrew Beasley, Jacquie Beasley Alister Brown, Paul Douglass, Ian Dunn, Chuck Ewart, Pat Forbes, Cris LaPointe, Linda Lauzon, Bonny Marcy, Kyle Mellor, Blake Morrison, Ted Pendle


	ACCEPTANCE OF MINUTES


	MOTION #251202-001

“That the Minutes from November 19, 2025, be accepted as presented.” ( J. Ritchie/Gray)
Carried



	TREASURER’S REPORT


	SeTe

· November 30th Financial Statement was circulated to the board via email.
· GIC interest is noted.

· Player registration is still coming in with a little left to collect.

· Team loans have all been collected.
· Revenue for tournaments is coming in from both Winter Classic and Silver Stick.

· Notable expenses include the insurance for players and volunteers at $102,000,000.  The insurance has risen over the last couple of years.  Hockey Canada is utilizing a provider in the U.K.  There is a brochure on our website about what the insurance covers.  For players that are injured and need to make a claim, this insurance is what allows you to make the claim.

· If you register and start the season and decide not to continue, we still have to pay for the insurance, so we hold this fee back when providing refunds.

· Team fees were also higher this year.  
MOTION #251202-002
“That the Financial Report be accepted as presented.” (E. Brown/Hunt)
Carried



	BILLS

	Recipient

Expense

AMOUNT
Team Outfitters
Game Sheet Inc

Bluewater Referees Association

Lisa Mayer

Village of Point Edward

Pat Forbes

6X4 Goaltending

Darren Rogers

All Seasons Trophies

Kyle Mellor

Dan Hunt

Rec First Aid Kits (via Sarnia Lambton Tourism grant)
Re Silver Stick

November bill

Silver Stick bill

Audit and CRA filings

Select Ice (teams to repay)

Cross Ice Board modifications

Cousi grant practice sessions and PD Day Clinics

U13 PEP Skills sessions

Silver Stick Awards

Silver Stick game pucks

Registrar expenses
$  2,456.90

$     470.08 
$  9,703.00

$  9,263.00

$14,125.00

$ 1,320.00

$    847.50

$ 2,100.00

$    723.20

$     56.50

$ 1,537.93 
$     90.40

MOTION #251202-003
“That the bills be paid as presented.” (E. Brown/Bernardo)
Carried
· Ice Scheduler will ensure that Rep/Select teams receive their ice bills/referee bills prior to end of December.  
	SeTe




	VICE-PRESIDENT REPRESENTATIVE TEAMS

	REP COUNCIL
· Regarding the voting for U8/9 MD for Spring Tryouts and Player movement, we were unsuccessful in Player Movement with only 3 Associations voting against player movement.  They did it in two parts.  OMHA has open movement with U8/9 within OMHA.  Alliance had voted no last year.  This year they struck a committee, and they made the recommendation to not open it up to OHF and allow movement between OMHA and Alliance.  OMHA responded that their board meeting wasn’t until February, so Alliance didn’t want to wait.  A motion was made that the player movement be opened up within the OHF, GTHL, OMHA, NOHL and Alliance.   Our Association will likely not accept incoming players in that age group, but it won’t stop players from leaving our Association.  SHA will review this yearly.  We will review how many players we brought in and how many we lost.

U18 TRYOUT
· The committee that was set was running into a lot of resistance.  The Alliance is not in favour of Spring tryouts due to player movement with junior camps etc.  There was no vote at this point as the committee wanted to meet with Alliance.




	ICE DIRECTOR 

	· Sunday was last day for seeded part of the season.
· Ice Scheduler is busy rescheduling games for the next part of the season.  We are breaking up into A and AA.

· There was some confusion regarding some teams not following the rules of the structure.  We are not sure and no explanation was provided to date.

· There was confusion in U15, where the 6th place team should have gone to AA, but the first place team in A went up to AA.  It didn’t make sense given the tie breaking rules they had. SHA President will reach out for an explanation from the Alliance.

· In the  other divisions, the tie breaker rules were followed.

· For the A division, it is an interlock with the OMHA – Southern Counties and Shamrock Leagues.
· The pilot is to see how competitive they are with the Alliance.

· We have two teams that made the AA loop, U11 and U12.

· If OMHA is somewhat competitive, they will look at geographic leagues.  

· They have taken 5 teams from Shamrock and they will play London and Sarnia.  The 5 teams from the Southern Counties league will play Woodstock and eastern teams.

· These games count in the standings.

· It seems to be balanced.

· Shamrock teams are Mount Brydges, Strathroy, St. Mary’s, Ausable Valley and Elgin Thames 73’s (Dorchester and Belmont).

· Southern Counties are in between Brantford and London.

· This will keep Ice Scheduler very busy in scheduling the games.

· Jerry Bernardo will send email to the Ice Scheduler ensuring that Final Days ice is booked.


	WINTER CLASSIC


	· For the Christmas Jamboree we have 16 teams.  No external teams have entered.  
· We still have 32 games just with our own teams.  The schedule is built and just need to assign the teams to the schedule.

· We have too much ice so this will be discussed with the Ice Scheduler.

· Need to move cross ice boards over from PASA.  

· For February tournament, 8 out of town teams are registered currently. 

· Next step is looking for volunteers for U7 to U9 Christmas jamboree.  

· Have request for volunteers posted on SHA website.

· December 27 and 28 are the tournament dates.


	SILVER STICK REPORT


	· Tournament Director indicated the tournament went well overall despite a few ice issues.
· On Friday the ice was scraped which ruined the ice and 4 hours of ice was lost.  We asked the Sting to give us some pre skate ice which helped.  They got a mechanic in to fix the ice and when it was almost ready, the same driver broke the key off in the Zamboni ignition which caused further delay. Fortunately, we only ended up one hour and 15 minutes past closing time.

· Elgin Middlesex won the U18 Division beating Credit River.

· In U11, the Don Mills Flyers were the Champions.
· There will be some changes for next tournament

· Expenses and costs have gone up.

· Very competitive tournament.
· Of the 16 teams in U11 we had a minimum of 7 of the top 10 in the tournament.  Some teams really struggled and were out of their league.


	NEW BUSINESS
	FIRST VICE-PRESIDENT BOARD POSITION:

· Cris Lapointe sent out email to the Board indicating an interest in filling the position of First Vice-President.  This would be until May 2026 as the position would be up for election at the AGM.

· We need to go in Camera and conduct a blind vote.  We are following rules of Constitution.  Chair is vote counter.

· After the vote, Cris LaPointe was appointed as First Vice President.
NEXT MEETING:  

· Next meeting is Tuesday, January 6, 2026 at Clearwater Arena at 7:00pm.


	adjournment


	MOTION #251202-004
“That the meeting be adjourned.” (Mellor/C. Ritchie)
Carried


Paul Walsh
Kelly Lane
President
Secretary
